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moqmedebebSi iyaviT ubralo, ganWvreta-
Si (winaswarmetyvelebaSi) strategi.

rene Sari, frangi poeti

marketingis samyaroSi Cveni mogzauro-
bis mocemul etapze dawvrilebiT ganvixiloT
marketinguli procesis meore da mesame etape-
bi, e.i. klientze orientirebuli strategieb-
is da marketinguli programebis SemuSaveba.
dasawyisisaTvis ganvixiloT organizaciis
strategiuli dagegmva mTlianad. Semdgom
vaCvenebT Tu marketologebi strategiuli
gegmis safuZvelze da partniorebTan urT-
ierTqmedebis pirobebSi rogorc firmis Sig-
niT, ise mis gareT, rogor emsaxurebian Tavi-
anT klientebs. Semdgom laparaki iqneba mar-
ketinguli strategiisa da dagegmvis Sesax-
eb: naCvenebi iqneba, Tu marketologebi Tavi-
anTi kompaniisaTvis rogor irCeven bazrebs,
axorcieleben TavianTi sabazro miwodebis
pozicirebas, SeimuSaveben marketingul ko-
mpleqss da marTaven TavianT marketingul
programebs. dabolos, ganvixilavT sakiTx-
ebs, romlebic dakavSirebulia marketingSi
investiciebis rentabelobis gazomvasTan da
am rentabelobis marTvasTan.

am Tavis miznebi

am Tavis wakiTxvis Semdeg Tqven
unda SegeZloT:

• mogviTxroT strategiuli dagegm-
vis da misi etapebis Sesaxeb

• aRweroT misiis da kompaniis miz-
nebis SemuSavebis procesi

• axsnaT, Tu kompaniebi rogor adge-
nen da afaseben biznes-portfelebs

• aRweroT marketingis roli stra-
tegiul dagegmvaSi

• uCvenoT cvlilebebi marketingis
organizebaSi

strategiuli marketingi
g e g m a:

ç mokle Sinaarsi

ç Sesavali

ç strategiuli dagegmva

ç strategiuli gegma

ç marketingi strategiuli dagegmvis sistemaSi

ç marketingis gegma

ç marketingis organizacia kompaniaSi

Rurwkaia karlo ipolotes Ze,
emd, sruli prof.

Rurwkaia karlo karlos Ze,
akad. doqtori

TaTia Rurwkaia,
akad.doqt. asoc prof.

Sesavali

nebismier kompanias sWirdeba strate-
gia, romelic mas bazarze cvlilebebisad-
mi Seguebis saSualebas miscems. ar arse-
bobs strategiebi, romlebic erTnairad es-
adageba yvelas. yovelma kompaniam unda
ipovos sakuTari gza, romelic saukeTesoa
bazarze misi poziciis, SesaZleblobebis,
amocanebisa da resursebis TvalsazrisiT.
misi daxmarebiT kompaniis xelmZRvaneloba
informacias da amosaval monacemebs Rebu-
lobs, rac aucilebelia strategiuli dageg-
mvisaTvis. strategiuli dagegmva kompani-
is marketingul saqmianobas warmarTavs,
romelic mis sxva qveganyofilebaTa muSa-
obasTan erTad, kompaniis strategiuli
miznebis miRwevis saSualebas warmoadgens.

am TavSi Cven ganvixilavT strategiu-
li dagegmvis sam etaps: strategiuli geg-
mis Sedgenas da mis zegavlenas marketing-
ze; sakuTriv marketingul saqmianobas da
marketinguli gegmis realizacias.

strategiuli dagegmva

mravali kompania Tavis saqmianobas
yovelgvari gegmis gareSe warmarTavs. axal
kompaniaTa xelmZRvaneloba Cveulebriv
Zalze dakavebulia sxva saqmeebiT da dros
ver poulobs dagegmvisaTvis. wvril ko-
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mpaniebSi miiCneven, rom dagegmva aucilebe-
lia mxolod msxvili firmebisaTvis. mom-
wifebul kompaniebSi varaudoben,rom adre
isini iolas gadiodnen dagegmvis gareSe
da mis gareSe momavalSic icxovreben; maT
ar surT drois daxarjva gegmebis Sedgenaze.
SeiZleba gavigonoT mosazreba imis Sesax-
eb, rom cvlilebebi bazarze Zalze swrafad
xorcieldeba da gegma Zveldeba, sargeblis
motanis moswrebis gareSe.

dagegmvaze uarisTqma Cavardnis dageg-
mvas niSnavs. samagierod dagegmvis yvela
etapis Tanmimdevruli realizacia upirate-
sobebs aZlevs nebismieri tipis kompaniebs:
msxvilebs da wvrilebs, axals da momwife-
bulebs stimuls aZlevs sistemur azrovne-
bas; kompaniis xelmZRvanelobas aiZulebs
mkafiod Camoayalibos amocanebi da meTode-
bi; aumjobesebs kompaniis qveganyofileba-
Ta Zalisxmevis koordinacias da saSuale-
bas aZlevs mas mkafiod Camoayalibos sa-
surveli miznebi. mtkiceba imis Sesaxeb, rom
dagegmva naklebefeqtiania cvalebad gare-
moSi, ver uZlebs kritikas. guldasmiTi
dagegmva kompanias saSualebas aZlevs drou-
lad SeamCnios da reagireba operatiulad
moaxdinos gareSe cvlilebebze, ukeT moemza-
dos myisieri cvlilebebisaTvis.

Cveulebriv kompaniebi adgenen wliur,
xangrZlivvadian da strategiul gegmebs.

• wliuri gegma es moklevadiani geg-
maa erTi wlis periodisaTvis. masSi iSle-
ba kompaniis mimdinare mdgomareoba, misi
miznebi, strategia,moqmedebaTa programa,
biujeti da gegmis Sesrulebis kontrolis
saSualebebi.

• xangrZlivvadiani gegma dgeba uax-
loesi ramdenime wlisaTvis. masSi aRiwer-
eba ZiriTadi faqtorebi da Zalebi, romlebic
zemoqmedebas moaxdenen kompaniaze am peri-
odSi. es gegma moicavs xangrZlivvadian
miznebs, maTi miRwevis ZiriTad markering-
ul strategiebs da amisaTvis saWiro resur-
sebs. xangrZlivvadiani gegma yovelwliurad
gadaixedeba da ganaxldeba, ase rom kompa-
nias yovelTvis gaaCnia mimdinare xangrZ-
livvadiani gegma. kompaniis wliuri da xan-
grZlivvadiani gegmebi exeba misi warmate-
buli realizaciis mimdinare saqmianobas
da xerxebs.

• strategiuli gegma, saerTo gegmaa
ganusazRvreli periodisaTvis momavalSi,
igi kompanias saSualebas aZlevs iseTnair-

ad Seeguos mudmivad cvalebad sagareo
pirobebs, rom maqsimaluri sargebloba mi-
iRos Tavisi SesaZleblobebisagan. saqme
exeba strategiuli balansis miRwevisa da
SenarCunebis process kompaniis miznebs,
resursebsa da cvalebad sabazro persreq-
tivebs Soris.

strategiuli dagegmva marketingis geg-
mis SemuSavebis safuZvelia. igi iwyeba fir-
mis saerTo miznebisa da misiis formulire-
biT, romelTa safuZvelze yalibdeba kompa-
niis konkretuli miznebi. Semdeg swarmoebs
informaciis Segroveba da analizi kompani-
is, konkurentebis, bazrisa da garemos bi-
znesze zemoqmedi faqtorebis Sesaxeb. SWOT-
analizis safuZvelze kompania warmodgenas
Rebulobs Tavisi Zlieri da susti mxareeb-
is, SesaZleblobebisa da safrTxeebis Sesax-
eb. xelmZRvaneloba wyvets, saqmianobis ra
saxeobebiT unda dasaqmdes da ra resursebi
unda gamoyos TiToeuli maTganisaTvis.
Semdgom kompaniis TiToeuli qveganyofileba
SeimuSavebs marketingul da sxva gegmebs,
romelic kompaniis saerTo gegmas eqvemde-
bareba. marketinguli gegmebi dgeba kompani-
is qveganyofilebebisaTvis, calkeul saqo-
nelTa da bazrebisaTvis. gansxvavebiT stra-
tegiulisagan, marketinguli gegmebi ufro
detalurad ganixilaven konkretul mar-
ketingul SesaZleblobebs. magaliTad, kveb-
is produqtebis msoflioSi umsxvilesi ko-
mpania Nestle-s Stabbina, romelic Sveicaria-
Si imyofeba, saerTo strategiul gegmas Se-
imuSavebs. Semdeg, kompaniis yoveli strate-
giuli qveganyofileba SeimuSavebs sakuTar
strategiul gegmebs. isini, TavianT mxriv,
strategiuli dagegmvis safuZvels warmoad-
gens kompaniis qveganyofilebebSi, sxva qvey-
nebSi. TiToeul am doneze SemuSavdeba mar-
ketinguli da sxva funqcionaluri gegmebi.
dabolos, gegmebi muSavdeba calkeuli sava-
Wro markebisaTvis erovnul bazrebTan mi-
marTebaSi.

dagegmva, iqneba igi strategiuli, mark-
tinguli, Tu romelime sxva, Cveulebriv oTxi
etapisagan Sedgeba: analizis, gegmis Sedge-
nis, realizaciisa da kontrolisagan (nax.
3.1).

• analizi. dagegmva iwyeba kompaniis maq-
simalurad sruli analizidan. kompaniam
unda Seiswavlos da gaacnobieros garemos
faqtorebi, raTa ipovos mimzidveli SesaZ-
leblobebi da Tavidan aicilos sagareo
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safrTxeebi. man unda Seafasos Tavisi Zli-
eri da susti mxareebi, mimdinare da dageg-
mili marketinguli RonisZiebebi da gan-
sazRvros, romeli SesaZleblobebis gamoy-
enebaa yvelaze ufro sasargeblo. analizi
saSualebas iZleva miviRoT informacia da
amosavali monacemebi, romlebic yovel
Semdgom etapze dagvWirdeba.

• dagegmva. strategiuli dagegmvis msv-
lelobaSi kompania gadawyvets biznesis ra
mimarTulebebi ganaviTaros. marketinguli
dagegmva moicavs marketinguli strategi-
is SerCevas, romelic kompanias saerTo
strategiuli miznebis miRwevaSi daexmare-
ba. centraluri adgili am procesSi gegme-
bis Semdegi saxeobebis SemuSavebas ganeku-
Tvneba: marketingis,saqonlisa da savaWro
markisa.

• realizacia. am etapze strategiuli
gegmebi konkretul qmedebebad gadaiqceva,
romlebic kompaniis miznebis miRwevazea
mimarTuli. marketingis gegmebis realizaci-
iT dakvebulia rogorc kompaniis persona-
li, ise arasaStato TanamSromlebi da ko-
mpaniapartniorTa warmomadgenlebi.

• kontroli. am etapze swarmoebs geg-
misa da sxva qmedebaTa Sedegebis gazomva
da Sefaseba, da asve, aucileblobis Sesabam-
isad, zomebi miiReba gegmebis koreqtirebis
da realizaciis mimarTulebiT. gegmis Ses-
rulebis Sefaseba informacias iZleva, ro-
melic SeiZleba gamoyenebul iqnes Semdgom
dagegmvaSi.

strategiuli gegma Seicavs: misias,
strategiul miznebs, strategiuli auditis
Sedegebs, SWOT-analizs da portfelur
analizs, miznebsa da strategiebs. yvela am
komponentis SemuSaveba mniSvnelovania mar-
ketingis gegmebis Sesadgenadac.

misia gvixsnis kompaniis saqmianobis
mizans. Cveulebriv kompania bizness iwyebs
ukve mkafio misiis Seqmnis Semdeg,romlis
avtori Cveulebriv kompaniis damaarsebe-
lia. TandaTanobiT misia wailekeba, magram
romc ara, es mainc ar niSnavs, rom kompania
misiT xelmZRvanelobs. Tuki misia mkafio
rCeba, magram dakarga Tavisi aqtualoba,
SeiZleba sxva xasiaTis problemebi war-
moiSvas.

Tuki kompaniam kursi dakarga da drei-

nax.3.1 bazris analizi, gegmis Sedgena, realizacia da kontroli
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fobs gaurkveveli mimaTulebiT, xelmZRv-
anelobam unda gadaxedos Tavisi gegmebi
da mkafiod da calsaxad upasuxos sxva
kiTxvebs: raSi mdgomareobs Cveni biznesi?
ra aris faseuli Cveni momxmareblebisaTvis?
ratom mivsdevT Cven bizness? raSia Cveni
unikaloba? es martivi kiTxvebia, magram
maTze pasuxis moZebna xSir SemTxvevaSi
gaZnelebulia. warmatebuli kompaniebi sak-
uTar Tavs mudmivad uyeneben am kiTxvebs
da pasuxebs eZeben maTze, da esguldajere-
bulobis niSania da ara SiSisa.

mravali organizacia sakuTari misiis
oficialur formulirebas SeimuSavebs,
romelic am kiTxvebze pasuxsac moicavs.
misiis mkafio gansazRvra kompaniis Tanam-
Sromlebs warmarTavs, maTi damoukidebel,
amasTan ereTiani miznis realizaciaze mi-
marTul saqmianobaze.

misiis formulireba kompaniis daniS-
nulebis werilobiTi saxiT warmodgeni-
li axsnaganmartebaa, pasuxi kiTxvaze, ri-
si miRweva surs mas yvelaze zogadi
saxiT.

yvelaze ufro xSirad kompaniebi saku-
Tar bizness gansazRvraven sawarmoebel
saqonelTa („Cven vamzadebT avejs”) an gamoy-
enebul teqnologiaTa („Cven qimiurteqnolo-
giuri kombinati varT”) TvalsazrisiT. mag-
ram, efeqtiani rom iyo, misiis formulireba
orientirebuli unda iyos bazarze.

raSi mdgomareobs Cveni biznesi? am
kiTxvis dasma erTob sasargebloa. masze
pasuxis gacema unda moxdes bazris Tval-
sazrisiT, romelzec kompania muSaobs, da
ara gamosaSvebi produqciis an gamoyeneb-
ul teqnologiaTa TvalsazrisiT. saqone-
li da teqnologiebi droTa ganmavlobaSi
Zveldebian, xolo sabazro moTxovnilebebi
ucvlelia. bazarze orientirebuli misia
xsnis Tu klientTa romel sakvanZo moTx-
ovnilebebs akmayofilebs mocemuli kompa-
nia. amitom kompania Rolls-Royce ar ambobs,
rom awvdis Zravebs, aramed acxadebs,rom
uzrunvelyofs simZlavres. kompania Visa-s
biznesi ara sakredito baraTebia, aramed
klientebisaTvis SesaZleblobis micema,
SeiZinon nebismieri saqoneli da momsax-
urebebi dedamiwis nebismier wertilze.

vin arian Cveni momxmareblebi? es
Zalze mniSvnelovani sakiTxia. savaWro marka
Rolls-Royce yovelTvis prestiJTan da fufu-
nebasTan asocirdeba. mainc vin aris Rolls-

Royce-s axali saaviacio Zravis Trent-is myi-
dveli? pasuxi martiviakompaniebi, romlebic
TviTmfrinavebs uSveben, magaliTad, Boeing-i.
Tuki Rolls-Royce maT daarwmunebs, rom axal
TviTmfrinavebze daayenos Tavisi Zravebi,
igi msxvil SekveTas miiRebs. axla davfiqr-
deT: marTlac Zravebis myidvelTa saxiT
gamodian isini, vinc uSveben TviTmfrinavebs,
da ara isini, vinc maT eqsploatacias ewevi-
an aviakiompaniebi? aki swored isini iyeneben
Zravebs, romlebiTac TviTmfrinavebi aRi-
Wurvebian. an SesaZloa namdvili myidveli
pilotia? an momsaxure personali? Tu TviT-
mfrinavis mgzavrebi?

ratom vmuSaobT biznesSi? am kiTxvaze
Znelia pasuxis gacema arakomerciuli or-
ganizaciebisaTvis. risTvis aris saWiro
universitetebi? studentebs rom vaswavloT,
Tu specialobis mixedviT maT mosamzade-
blad? maswavleblebi ratom muSaoben Ta-
vianT samuSaoze, imitom, rom miiswrafian
axali codnisaken? Tuki diax, maSin ra sjo-
biafundamenturi Tu gamoyenebiTi gamokv-
levebi?

saiTken miviswrafviT? am kiTxvaze
pasuxi gansazRvravs kompaniis rogorc
strategias, ise mis struqturas. kompaniebi,
romlebic danaxarjebis SemcirebaSi li-
derobisken miiswrafian, amaRleben warmoe-
bis efeqtianobas. Aldi da KwikSave emxrobian
warmoebis martiv da efeqtian organiza-
cias, danaxarjTa dawvrilebiTi kontrolis
pirobebSi. sxva kompaniebi misdeven saqon-
lis diferenciaciis strategias, magaliTad,
kompania Sony cdilobs mogebis miRebas axa-
li saqonlisagan, romelTa unikaloba konku-
rentul upiratesobas iZleva. kompaniebi,
romlebic koncentraciis strategias emxro-
bian, yvela Zalas mimarTaven srulyofilebis
miRwevaze mkafiod moniSnuli miznobrivi
bazris momsaxurebaSi.

kompaniis xelmZRvanelobam Tavidan unda
aicilos misiis rogorc Zalze mokle, ise
metismetad gafantuli formulirebac. gri-
felis fanqrebis mwarmoebeli, romelic ac-
xadebs, rom awarmoebs poligrafiul mowyo-
bilobas, Tavis misias Zalze farTod ayal-
ibebs. misiam unda upasuxos aseT kriteri-
umebs.

• realisturoba. kompania Singapore Inter-
national Airlines-i brwyinvaled muSaobs Tavis
bazarze, magram Tuki igi ganacxadebs, rom
misi misiaaumsxviles aviakompaniad gaxdo-
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ma msoflioSi, maSin aseTi TviTmotyueba
arafer kargs ar moitans.

• konkretuloba. misia unda esadage-
bodes mxolod mocemul kompanias. misiaTa
formulirebebi, romlebic SemuSavebulia
PR-ganyofilebebSi, xSirad metismeti bun-
dovnebiT xasiaTdebian. gancxadeba: „Cven
gvsurs gavxdeT wamyvani kompania dargSi
klientebisaTvis yvelaze maRali xarisxis
saqonelTa da momsaxurebis SeTavazebiT
yvelaze ufro dabal fasebSi” STambeWda-
vad, magram Zalze zogadad JRers. aseTi
xmauriani gancxadebebi ver dagvexmarebian,
rodesac kompanias swrafad mouwevs gadaw-
yvetilebis miReba rTul pirobebSi.

• unikaloba. kompania Bang & Oulafseni
specialdeba mikrokompiuterebis gamoSve-
baze, magram man unda gaiazros sakuTari
saqmianoba bazarze, rom TavisTvis maqsi-
maluri sargeblobiT gamoiyenos misi uni-
kaluri kompetencia: stili, dizaini, hi-fi
klasis audiotrqnika da eqskluziuroba.

• motivacia. misiam unda gamoiwvios
motivacia, aRmavloba da enTuziazmi, da ara
mowyeniloba da zizRi. formulireba „gav-
zardoT gayidvebi da mogeba”, ar SeiZleba
iyos misia, aki mogebamxolod jildoa muSao-
bisaTvis. kompaniis TanamSromlebma unda
gaacnobieron sakuTari muSaobis mniSvnelo-
ba, igrZnon TavianTi wvlili adamianTa
cxovrebis gaumjobesebaSi. SeadareT oro
misia: organizacia Green Peace-si: „misce Sesa-
Zlebloba dedamiwaze sicocxlis ganviTare-
bas mTeli misi mravalferovnebiT” da ko-
mpania ABBsi, „SesTavazeT klientebs didi
faseuloba da SeqmeniT kompaniis zedapir-
uli struqtura”.

kargi misiis SesamuSaveblad kompaniam
aucileblad unda Seqmnas xedva (moCvene-
ba). xedva _ esaa raRacnairi saxe anu devizi,
romelic yvelaze ukeT aRwers kompaniis
gansazRvrul moTxovnilebas drois raRac
momentSi.

kompaniis misiis formulirebam mokled
unda gamoxatos misi xedva da misces saqmi-
anobis mimarTuleba momavali aTioci wli-
saTvis. misia ar unda Seicvalos yovel
ramdenime weliwadSi garemos faqtorebTan
erTad. magram kompaniam unda gadaxedos
Tavis misias, Tuki man dakarga aqtualoba
an ukve ar gansazRvravs misi saqmianobis
optimalur mimarTulebas.

sakuTari misiis safuZvelze kompania

ayalibebs strategiul miznebs, romlebi-
Tac xelmZRvaneloben misi menejerebi. ma-
galiTad, kompania International Minerals & Chemi-
kal-i sxvebTan erTad aseve sasuqebsac uS-
vebs. sawarmo, romelic amas akeTebs,ar am-
bobs, rom misi misia aris sasuqebis gamoS-
veba. Tavis misias sawarmo xedavs agrowar-
moebis mwarmoeblurobis amaRlebaSi. es
misia gulisxmobs mizanTa mTeli ierarqi-
is arsebobas, maT Soris warmoebasa da mar-
ketingSi. mwarmoeblurobis amaRlebis mi-
sia soflis meurneobaSi gulisxmobs mocemu-
li sawarmos mizans, romelic axali sasu-
qebis SemuSavebaSi mdgomareobs mosavliano-
bis asamaRleblad. magram gamokvlevebi
Zviri jdeba da mogebis nawilis mecnierul
programebSi dabandebas moiTxovs. amitom
mogebis gadidebasawarmos kidev erTi sak-
vanZo mizania. mogeba izrdeba gayidvaTa
zrdis an TviTRirebulebis Semcirebis xar-
jze. gayidvebi izrdeba kompaniis xvedri
wilis amaRlebis xarjze samamulo baz-
arze, ucxouri bazrebis aTvisebis an orive
faqtoris xarjze. es miznebi SeiZleba ko-
mpaniis mimdinare marketinguli amocana
gaxdnen. amocana „gavzardo Cveni xvedri
wili bazarze”ara imdenad konkretulia,
rogorc formulireba „gavzardoT bazris
sakuTari wili or weliwadSi 15%iT”. misia
axasiaTebs biznesis filosofias da kompa-
niis saqmianobis mimarTulebas, xolo
strategiuli miznebi unda iyos ufro
konkretuli da gazomvadi.sasicocxlod
mniSvnelovani informaciis misaRebad tar-
deba strategiuli auditi, romlis Sedege-
bis mixedviT SemuSavdeba kompaniis miznebi
da strategiebi. auditi ori nawilisagan
Sedgebasagareosi da saSinaosi.

sagareo anu marketinguli garemos au-
diti, esaa kompaniis makro da mikrogaremos
Seswavla. kompania EvroDisneys problemebi
nawilobriv SeiZleba misi TviTdajerebulo-
biT da mikrogaremosadmi arasakmarisi yura-
dRebT aixsnas. muSaTa Sromis maRali fas-
is gamo safrangeTSi parki kompanias gacile-
biT Zviri daujda, vidre aSSSi; evropaSi
gadaadgilebis mniSvnelovani satranspor-
to xarjebi adideben momsvlelTa saerTo
xarjebs, xolo CrdiloeTi evropis kli-
mati parks mTeli wlis ganmavlobaSi muSao-
bis saSualebas ar aZlevs.  vro isneysagan
gansxvavebiT kompania Center Parcs-ma warmate-
bas miaRwia. am holivuduri kompaniis pan-
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sionatebi CrdiloeTi evropis macxovre-
blebs gamojamrTelebas da dasvenebas mTe-
li wlis ganmavlobaSi sTavazoben.

saSinao auditi ikvlevs TviT kompa-
niis saqmianobas. igi aanalizebs faseulo-
bis Seqmnis mTel jaWvs. saSinao auditis
msvlelobaSi ganixileba ZiriTadi opera-
ciebi, romelic Tan axlavs produqciisa
da momsaxurebis moZraobas kompaniaSi: ma-
terialur-teqnikuri momarageba, warmoeba,
produqciis gagzavna, gayidvebi da market-
ingi, gayidvisSemdgomi momsaxureba. garda
amisa, saSinao audits miekuTvneba procese-
bi, romlebic kompaniis saqmianobas uzrun-
velyofen: Sesyidva, axal teqnologiaTa
SemuSaveba, kadrebis marTva, kompaniis in-
frastruqtura. es procesebi marketingul
saqmianobas ar miekuTvnebian, magram mar-
ketinguli strategia damokidebulia TiTo-
eul maTganze.

kompaniis mdgomareobisa da misi ganvi-
Tarebis perspe3qtivis gasagebad aucilebe-
lia SegeZlos kompaniis finansuri angariS-
gebis wakiTxva da pirvel rigSi ZiriTadi
dokumentebisamogebisa da zaralis angari-
Si da sabalanso angariSi. sabalanso an-
gariSi _ esaa finansuri dokumenti, romel-
Sic naCvenebia kompaniis aqtivebi, valde-
bulebebi da sakuTari kapitali, gansazRvru-
li TariRis mdgomareobiT.

mogebisa da zaralis angariSi ufro
mniSvnelovania sabalanso angariSze mar-
ketinguli informaciis misaRebad. igi gviC-
venebs kompaniis gayidvaTa moculobas, dan-
axarjebs saqonelTa warmoebasa da rea-
lizaciaze mocemuli periodis ganmavlob-
aSi. mogebisa da zaralis angariSis Sedar-
ebiT ori Semdgomi periodis manZilze, fir-
mam SeiZleba gamoavlinos xelsayreli da
araxelsayreli tendenciebi da miiRos Se-
sabamisi zomebi.

SWOT-analizis gamokvleva saSualebas
iZleva strategiuli auditis Sedegebis
safuZvelze gamoavavlinoT kompaniis saqmi-
anobis Zlieri da susti mxareebi, da aseve
sagareo marketinguli garemos SesaZle-
blobebi da safrTxeebi. SWOT-analizis mi-
zania kompaniis xelmZRvanelebs uCvenos
sagareo marketinguli garemos ZiriTadi
faqtorebi, romelTac SeuZliaT zegavlena
moaxdinon mis biznesze. magaliTis saxiT
ganvixiloT Sinauri cxovelebis sakvebis
mwarmoebeli saerTaSoriso kompaniis msx-

vili qveganyofilebis SesaZleblobebi da
safrTxeebi.

• ekonomikuri situacia. ekonomikuri
situaciis gaumjobesebasTan dakavSirebiT
adamianTa sul ufro meti raodenoba, mo-
saxleobis sxvadasxva fenebidan, iyolieben
Sinaur cxovelebs.

• demografiuli cvlilebebi. jererTi,
izrdeba arasruli ojaxebisa da im ojaxe-
bis raodenoba, sadac muSaobs orive mSobe-
li, mosaxleobis saerTo daberebis fonze.
es faqtorebi ganapirobeben moTxovnas mo-
saxerxebel sakvebze Sinauri cxovelebisa-
Tvis (moTxovnis gadidebasTan erTad mSral
sakvebze). meore, xandazmuli adamianebi,
romelTa xvedri wili mosaxleobis saer-
To raodenobaSi izrdeba, midrekilebi ari-
an iyolion Sinauri cxovelebi, raTa gail-
amazon martooba.

• bazari. Sinaur cxovelTa sakvebis baz-
arze, ise rogorc kvebis produqtebis baz-
arze adamianisaTvis, gaizrdeba jansaRi sakve-
bis da naxevarfabrikatidelikatesebis SeZe-
nis tendencia. teqnologia. male gaCndeba
dabalkaloriuli, magram yuaTiani da gem-
rieli sakvebis warmoebis SesaZlebloba Si-
nauri cxovelebisaTvis, cximis dabali Se-
madgenlobiT. es produqtebi mraval myidv-
els daainteresebs, romlebic Tvalyurs
adevneben ara mxolod sakuTar,aramed Sin-
aur cxovelTa janmrTelobasac.

• konkurentebis aqtiuroba. konkurent-
ma amaswinaT ganacxada, rom aawyobs axali
maRalxarisxovani sakvebis warmoebas Sin-
auri cxovelebisaTvis, romlis mxardasaW-
erad dagegmilia masStaburi aqciebi gasaRe-
bis stimulirebis mimarTulebiT da mZlavri
sareklamo kampania.

• zewola vaWrobis mxridan. analitiko-
sebi winaswarmetyveleben, rom supermarkete-
bis qselis myidvelebi am wels maRaziebis
Taroebze dainaxaven sasursaTo saqonel-
Ta aTasobiT axal saxeobebs. myidvelebs
SeeZlebaT maTi mxolod 38%is SeZena, da
yovel axal saqonels eqneba mxolod xuTi
Tve sicocxlisunarianobis dasamtkiceblad.

• demografiuli cvlilebebi. arasru-
li ojaxebisa da im ojaxebis raodenobis
gadidebiT, sadac orive mSobeli muSaobs,
mkafiod gamoikveTa ori tendencia: jerer-
Ti, izrdeba Sinaur cxovelTa raodenoba,
romelTac naklebad sWirdebaT movla (e.i.
ufro xSirad iyolieben katebs, vidre ZaR-
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lebs), meore, xSirad iyolieben Sinaur cxo-
velebs, romelTac naklebi sakvebi sWirde-
baT.

• politika. evrokavSiris sakanonmdeb-
lo aqtebi mwarmoeblebs avaldebuleben
safuTavze sakvebis Sedgenilobis miTiTe-
bas. amis gamo mwarmoeblebs, SesaZloa, mou-
wioT uari Tqvan zogierT ingredientebze,
iseTebze, rogoricaa kengurus, cxenis xor-
ci.

yvela safrTxe erTnair yuradRebas an
zomebis gadaudebel miRebas rodi moiTx-
ovsmenejerma unda Seafasos yoveli safrTx-
is da potenciuri zaralis albaToba, rom-
lis miyenebac mas SeuZlia, xolo Semdeg
yuradRebis aqcentireba moaxdinos yvelaze
ufro SesaZlo da saSiS safrTxeebze da
SeimuSavos maTi aRmofxvris gegmebi.

SesaZleblobebi gaCndebian maSin, rode-
sac sagareo tendenciebi xelsayrelia ko-
mpaniisaTvis. xelmZRvanelobam unda Seafa-
sos yoveli SesaZlebloba, misi mimzidvelo-
bis da warmatebuli realizaciis albaTobis
TvalsazrisiT. kompaniebis winaSe iSviaT-
ad ixsneba idealuri SesaZleblobebi, rom-
lebic zustad Seesabamebian maT amocaneb-
sa da resursebs. SesaZleblobaTa real-
izacia dakavSirebulia riskTan. yoveli
SesaZleblobis Sefasebisas menejerma unda
gadawyvitos, amarTlebs Tu ara potenci-
uri sargebloba riskebs, rac dakavSirebu-
lia realizaciasTan. nebismieri axali
tendenciis warmoSoba bazarze kompanii-
saTvis warmoadgens rogorc safrTxeebs,ise
SesaZleblobebs, kompaniis Zlier mxareebT-
an damokidebulebiT. radialuri tipis saav-
tomobilo saburavebis warmoebis teqnolo-
giis SemuSavebam foladis kordiT, axali
SesaZleblobebi Seqmna kompania Michelin-
isaTvis, romelmac isargebla Tavisi teqno-
logiuri upiratesobiT bazris wilis ga-
didebisaTvis. industriis danarCeni warmo-
madgenlebisaTvis axali teqnologia sa-
frTxes warmoadgenda, ramdenadac saburave-
bis cveTamedegobis zrdam Seamcira saer-
To moTxovna maTze, ramac Seqmna Warbi mwar-
moebluri simZlavreebi mraval kompaniaSi.

SWOT-analizis msvlelobaSi CamoiTv-
leba kompaniis ara yvela Zlieri da susti
mxareebi, aramed mxolod iseTebi, romlebic
warmatebis kritikul faqtorebs, kompa-
niis Zlier da sust mxareebs miekuTvneba,
romelic yvelaze ufro arsebiT zegavle-

nas moaxdenen mis warmatebaze.
Zlieri da susti mxareebis Zalze grZe-

li CamonaTvali mowmobs mkafio orientire-
bis da uunarobis Sesaxeb, gamovyoT ZiriTa-
di amocanebi. Zlieri da susti mxareebi
SedarebiT da ara absolutur xasiaTs
atarebs. kargia raRacaSi warmatebis miRw-
eva, magram Tuki konkurentebma Tqven
gagaswres, maSin Tqveni warmateba sust mx-
ared gadaiqceva.  errsedesi warmatebiT
awarmoebs saimedo, fufunebiT da xangamZle
avtomanqanebs, magram es ukve ar warmoad-
gens kompaniis Zlier mxares, rodesac  on-
das kompaniis avtomanqana Acura-m da kompa-
nia Toyota-s Lexus-ma aSS-s bazarze Mersedes-s
sami parametriT ajobes. dabolos, Zlieri
mxareebi faqtebiT unda dadasturdes. kompa-
nia Skoda-s SeZeniT kompania BMW-m popu-
laruli savaWro marka miiRo, magram gaxda
Tu ara igi upiratesoba? saSiSia aseve sak-
uTari realuri upiratesobis gaucnobiere-
bloba.

Zlieri mxareebi

• kompania liderobs katebis mSrali
sakvebis bazarze.

• kompanias xeli miuwvdeba mowinave
damuSavebebisadmi sakvebi teqnologiebis
sferoSi.

• kompania lideria elituri kvebis ba-
zarze Sinauri cxovelebisaTvis.

• kompanias produqciis gavrcelebis
qseli gaaCnia mTel msoflioSi.

• kompania liderobs sakvebis gayidva-
Si Sinauri cxovelebisaTvis, safrangeTis,
italiis, espaneTis da samxreTi amerikis
bazrebze.

susti mxareebi

• kompanias mxolod mesame adgili uka-
via dakonservebuli sakvebis bazarze Sin-
aurii cxovelebisaTvis.

• kompanias produqciis daubalansebe-
li asortimenti gaaCnia, romelSic aris
saqonlebi gayidvis dabali moculobiT.

• kompaniis produqciis markebid didi
nawili Zalze kargad rodia cnobili.

• kompanias SedarebiT dabali biujeti
gaaCnia reklamisa da winwawevisaTvis.

• produqciis asortimenti seriozul
damuSavebas moiTxovs.
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• maRaziebis qseli arasakmarisad gan-
viTarebulia germaniis, didi britaneTis aSS-
s da kanadis bazrebze.

• kompanias biznesis Semosavlianobis
dabali done gaaCnia mTlianad.

Sinauri cxovelebisaTvis sakvebis war-
moebis magaliTze Cven vaCveneT, Tu rogor
gamoiyureba SWOT-analizi. upiratesobe-
bi mSrali da elituri sakvebis bazrebze
demografiul tendenciebs Seesabameba da
amitom zrdis SesaZleblobebs gvpirdebi-
an. mowinave sakvebi teqnologiebisadmi xe-
lmisawvdomobam kompanias aseve unda daex-
maros momxmarebelTa cvalebadi gemos mix-
vedraSi da daakmayofilos kanonis moTx-
ovna produqtebis Semadgeblobis dabeWd-
vis Sesaxeb.susti mxareebi imis Sesaxeb
laparakoben, rom kompanias ufro mkafio
orientirebi sWirdeba biznesSi. kompanias
SeeZlo resursebis gamoTavisufleba,
romelic saWiroa mSrali da elituri
sakvebis bazarze, Tuki uars ityoda produ-
qciis ekonomikurad araxelsayrel
saxeobebze dakonservebuli sakvebis sabi-
Tumo bazarze, gaamartivebda mosawyen
struqturas da Seamcirebda warmoebriv
procesebs. sakvebi produqtebis gavrceleb-
is msoflio qselisadmi xelmisawvdomo-
biT kompanias SeeZlo mogebis gadideba
da ufro mkafiod aReniSna Tavisi bizne-
sorganizacia.

 biznes-portfeli _ es kompaniis saq-
mianobis saxeobaTa da mis mier gamoSveb-
ul saqonelTa erTobliobaa.igi damakavSi-
rebeli rgolia firmis saerTo strategiasa
da mis calkeul qveganyofilebaTa Soris.
saukeTeso biznes-portfeli saSualebas
gvaZlevs kompaniis Zlieri da susti mxare-
ebi SevaguoT mis SesaZleblobebTan. kompa-
niam, jererTi, unda gaaanalizos arsebuli
biznes-portfeli da gadawyvitos, biznesis
ra saxeobebi unda ganaviTaros Semdgom, da
romeli ara; xolo meore, SeomuSavos zrd-
is strategia biuznesis yoveli mimarTuleb-
isaTvis.

biznes-portfelis analizi (portfe-
luri analizi) menejerebs sawarmos Sefa-
sebaSi exmareba, romlebic kompaniis Semad-
genlobaSi Sedian. kompaniisaTvis azri aqvs
damatebiTi saxsrebis dabandebas saqmiano-
bis ufro momgebian mimarTulebebSi da
dafinansebis Semcirebas (an saerTod gaCere-
bas) naklebxelsayrel qveganyofilebebSi.

biznes-portfelis analizi (port-
feluri analizi) esaa meTodi, romlis
daxmarebiTac kompaniis xelmZRvanelo-
ba gansazRvravs da Seafasebs kompani-
is biznesis sxvadasxva mimarTulebebs.

biznes-portfelis analizis Sedegad
gamomcemloba Dorling Kindersley, romelic  i-
nancial Times ekuTvnoda, aqcentirebul
iqna ZiriTad biznesze,ilustrirebuli
wignebis gamocemaze, romelmac uari Tqva
kompiuteruli diskebis da videoprodu-
qciis gamoSvebaze da sakuTar savaWro
qselze.

strategiuli biznes-erTeuli (sbe)
kompaniis qveganyofilebaa, romelic xa-
siaTdeba damoukidebeli misiiT, amoca-
nebiT da dagegmvis sistemiT. strategi-
uli biznes-erTeuli SeiZleba iyos qve-
ganyofileba, sawarmoo xazi qveganyofi-
lebis SigniT da calkeuli saqoneli da
savaWro markac ki.

xelmZRvanelobis pirveli nabijibiznes-
portfelis analizis dros unda gaxdes
kompaniis saqmianobis ZiriTad mimarTule-
baTa gansazRvra.

biznes-portfelis analizis Semdgom
etapze kompaniis xelmZRvaneloba afasebs
sxvadasxva strategiul biznes-erTeul-
Ta mimzidvelobas da gadawyvetilebas Re-
bulobs TiToeul maTganSi investicieb-
is moculobis Sesaxeb. zogierT kompa-
niaSi es procesi araformalur xasiaTs
atarebs. xelmZRvaneloba ganixilavs
produqciis yvela saxeobas da kompaniis
qveganyofilebebs da gamoaqvs daskvna,
romlis safuZvelze gadawyvets, Tu ra
wvlili unda Seitanos da ra resursebi
unda miiRos TiToeulma strategiulma
biznes-erTeulma. sxva kompaniebi mxars
uWeren portfelis dagegmvis formali-
zebul meTodebs.

strategiuli dagegmva imitom tarde-
ba, rom gamovavlinoT kompaniis Zlieri
mxareebis optimaluri gamoyenebis xerxe-
bi, romlebic xelsayreli mdgomareobis
gamoyenebis SesaZleblobas iZleva. aqedan
gamomdinare, portfeluri analizis
mraval standartul meTodSi strategiu-
li biznes-erTeulebi fasdeba ori mniS-
vnelovani punqtis mixedviT bazris (dar-
gis) strategiul biznes-erTeulTa mimz-
idveloba da misi poziciis Zala am baz-
arze (dargSi).
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marketingi strategiuli

dagegmvis sistemaSi

kompaniis saerTo da marketinguli
strategiebi didwilad emTxvevian erTmaneTs.
marketingi Seiswavlis da eZebs maTi dakmay-
ofilebis gzebs. magram es amocanebi gan-
sazRvraven kompaniis misias da miznebs. mniS-
vnelovanwilad strategiuli gegma oper-
irebs marketinguli koncefciebiT (bazris
wili, bazris ganviTareba, zrda), da xSir
SemTxvevaSi Znelia ganvasxvavoT marketingu-
li da strategiuli dagegmva. zogierTi
kompaniebi iyeneben termin strategiul mar-
ketingul dagegmvas.

marketingi sakvanZo rols TamaSobs
kompaniis strategiul dagegmvaSi. jerer-
Ti, igi gansazRvravs kompaniis biznesis
filosofias: kompaniis strategia mimarTu-
li unda iyos momxmarebelTa sakvanZo
jgufebis moTxovnilebaTa dakmayofileba-
ze. meore, marketingi strategiuli dagegm-
vis specialistebs amosaval monacemebs
aZlevs da maT mimzidveli sabazro Sesa-
Zleblobebis gamovlenaSi exmareba. dabo-
los, qveganyofilebaTa doneze marketingi
mocemuli qveganyofilebis miznebis miRwe-
vis strategiis SemuSavebaSi gvexmareba.

marketingis menejerTa mizani yovelTvis
gayidvaTa gadideba rodia. zogjer maTi
amocana gayidvaTa uwindel doneze Senar-
CunebaSi an Tundac moTxovnis SemcirebaSi
mdgomareobs. sxva sityvebiT,marketingis
menejerebma moTxovna kompaniis xelmZRv-
anelTa mier strategiuli gegmiT gan-
sazRvrul donemde unda daiyvanon.

samomxmareblo faseuloba da klientis
dakmayofileba marketingis nebismieri ganyo-
filebis warmatebis formulis umniSvnelo-
vanesi Semadgenlebia. magram, rogorc pirv-
el TavSia aRniSnuli, erT mxolod marke-
tologebs rodi SeuZliaT faseulobis
Seqmna klientebisaTvis. marketologebi,
miuxedavad TavianTi wamyvani rolisa, Sei-
Zleba mxolod partniorebi iyvnen klien-
tebis mozidvaSi, SenarCunebasa da SeqmnaSi.
klientebTan urTierTobebis marTvasTan
erTad specialistmarketologebma praqtika-
Si aseve unda ganaxorcielon partniorebTan
urTierTobebis marTva, faseulobis Seqm-
nis efeqtiani jaWvis SeqmniT, romlebic am
kompaniis klientebs emsaxurebian. isini aseve
efeqtian partniorul urTierTobebSi unda

Sevidnen sxva kompaniebTan da Camoayali-
bon faseulobaTa mitanis konkurentunari-
ani qseli.

kompaniis yoveli qveganyofileba unda
ganvixiloT rogorc rgoli kompaniis
samomxmareblo faseulobis Seqmnis
jaWvSi. es niSnavs,rom yoveli ganyofile-
ba monawileobs samomxmareblo faseulo-
bis SeqmnaSi, warmoebis, marketingis, mitanis
da gayidvisSemdgomi momsaxurebis sferoeb-
Si saqmianobiT. mTeli kompaniis warmateba
damokidebulia ara mxolod da ara inde-
nad yoveli ganyofilebis muSaobis xarisxze,
ramdenadac saerTo SeTanxmebulobaze.

magaliTad, Wal-Mart-is globaluri mi-
zaniasamomxmareblo faseulobis Seqmna da
momxmarebelTa dakmayofileba saWiro saqo-
nelTa SeTavazebis gziT, SesaZlo dabali
fasiT. Wal-mart-is marketologebi Seiswav-
lian klientebis saWiroebebsa da moTxov-
nilebebs da miuTiTeben, Tu ra saqoneli
SeiZleba gagzavnon maRaziebSi ufro daba-
li fasebiT, vidre konkurentebma. marketol-
ogebi amzadeben sareklamo kampaniaTa da
gayidvebis programebs da gamyidvelebs kli-
entebis momsaxurebaSi exmarebian. magram
marketingis ganyofilebas sxva ganyofileb-
is daxmareba sWirdeba. magaliTad, Tuki Wal-
Mart-i myidvelebs saqonels dabali fasiT
sTavazobs, es laparakobs Sesyidvis ganyo-
filebis momuSaveTa maRal kvalifikaciaze,
romlebmac xelsayreli mimwodeblebis
moZebna SeZles da maTgan saqoneli Wal-
Mart-isaTvis xelsayreli fasiT SeesyidaT.
sainformacio samsaxurebi droulad da
zustad ityobinebian, Tu ra saqoneli iy-
ideba Wal-mart-is TiToeul maRaziaSi. eqs-
peditorebi uzrunvelyofen saqonelTa
droul da iaf mitanas.

samomxmareblo faseulobis jaWvis Se-
qmnis simtkice ganisazRvreba misi yvelaze
susti rgolis simtkiciT. warmateba imazea
damokidebuli, Tu TiToeuli ganyofileba
ramdenad xarisxianad asrulebs Tavis sam-
uSaos, da imaze, Tu ramdenad SeTanxmebu-
lia yvela ganyofilebaTa qmedebebi.

idealSi kompaniis funqcionaluri qve-
ganyofilebebi, klientebisaTvis samomxmare-
blo faseulobaTa SeqmniT, srul harmonia-
Si unda muSaobdnen. magram praqtikaSi ganyo-
filebaTa urTierTdamokidebulebebi kon-
fliqtebiT da gaugebrobebiTaa aRsavse.
magaliTad, marketingis ganyofilebis saqmi-
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anobam SeiZleba gamoiwvios Sesyidvis fase-
bis gadideba, sawarmoo grafikis darRveva,
sasaqonlomaterialuri maragebis dagroveba
sawyobebSi, rom araferi vTqvaT SesaZlo
problemebze biujetTan. gasakviri rodia,
rom kompaniis sxva ganyofilebebi xSirad
ewinaaRmdegebian marketingis ganyofileb-
is Zalisxmevebs.

da mainc marketingis ganyofileba imas
unda cdilobdes,rom yvela ganyofileba
Tavis samuSaos uyurebdes saboloo momx-
mareblis TvalsazrisiT, da miaRwios sa-
momxmareblo faseulobis Seqmnis brwyin-
valed funqcionirebadi jaWvis Camoyali-
bebas.

jek uelCi, General Electric-is yofili gen-
eraluri direqtori, Tavis xelqveiTebs
mimarTavda: „ara kompania uzrunvelgyofT
Tqven samuSaoTi, aramed klientebi!” igi xazs
usvamda, rom jeneral eleqtrikis yvela
TanamSromeli, romel qveganyofilebaSic
isini ar unda muSaobdnen, zegavlenas axdenen
klientebis dakmayofilebis xarisxze da maT
loialobaze am kompaniisadmi. mas ekuTv-
nis cnobili aforizmi: „Tuki Tqven saku-
Tar samuSaos ar uyurebT klientis Tvale-
biT, maSasadame, Tqven arafers ar moiazr-
ebT Tqveni samuSaos Sesaxeb”.

samomxmareblo faseulobis SeqmniT
firma unda Semoifarglos mxolod faseu-
lobis Seqmnis sakuTari jaWviT. man unda
Sexedos mis mimwodebela jaWvebs, distri-
biutorebs da klientebs. ganvixiloT ko-
mpania McDonald’s-i. yoveldRiurad am kompa-
niis 31000 restorani 50 mlnze met adami-
ans emsaxureba mTel msoflioSi. kompania
McDonald’s-s miekuTvneba fastfudis bazris
40%ze meti. momxmarebelTa mravalmilioni-
ani xrova McDonald’s-Si mieSureba ara imit-
om, rom uyvarT hamburgerebi (momxmareblebs
saerTod ufro metad moswonT iseT kompa-
niaTa produqcia, rogoricaa kompania Burger
Kingi da Wendy). momxmareblebs moswonT ara
imdenad McDonald’s-is produqcia, ramdenadac
McDonald’s-is sistema, romelic nebismier
qveyanaSi uzrunvelyofs xarisxis, momsaxu-
rebis, sisufTavisa da Rirebulebis maRal
standartebs. magram McDonald’s-is sistema
efeqtiania maT Soris imitom, rom kompaniam
moaxerxa efeqtiani partnioruli urTierTo-
bebis dalageba Tavis franCaizerebTan, mim-
wodeblebTan da sxva partniorebTan.

 sul ufro xSirad kompaniebi part-

niorul urTierTobebSi Sedian miwodeba-
Ta qselis monawileebTan, raTa gazardon
faseulobaTa mitanis qselis efeqtiano-
ba. magaliTad, kompania Toyota-m Tavis misia-
Si mimwodebelTa dakmayofilebac ki Seit-
ana. mimwodeblebTan urTierTdamokidebule-
bebi _ Toyota-s miRwevis qvakuTxedia. ko-
mpaniebi araiSviaTad Camoicileben mimwode-
blebs, maTTan araTanabaruflebiani SeTanxme-
bis dadebiT, romelic ZiriTadad xelsayre-
lia kompania-mimRebisaTvis. amerikuli av-
tomSenebeli kompaniebi isaxaven yovelw-
liuri danaxarjebis Semcirebis amocanas
makompleqteblebis Sesyidvaze _ aRniSnavs
erT-erTi mimwodebeli da am miznis misaR-
wevad isini yvelaferze arian mzad. „isini
SeiZleba teroristebs SevadaroT”. da ai
meore mimwodeblis mosazreba: „iqmneba STa-
beWdileba, rom kompania Ford-is momuSaveebi
siZulvilis gansakuTrebul skolas gadi-
an, romelSic maT mimwodebelTa siZulvils
aswavlian”. sruliad sxva mosazrebas emxro-
ba kompania Toyota-s mimwodeblebi. yvela ga-
mokiTxvis Sedegebi uCveneben, rom maTTvis
Toyotayvelaze saukeTeso klientia, romel-
ic ara Tu abuCad ar agdebs mimwodeblebs,
aramed partniorul urTierTdamokidebule-
baSi Sedis maTTan. kompania aanalizebs Ta-
vis mimwodebelTa bizness, atarebs erTobliv
RonisZiebebs produqciis srulyofisaTvis,
exmareba maT momuSaveTa swavlebaSi da
aqtiurad exmareba mimwodeblebs proble-
mis gadaWraSi. ai ras ambobs amis Taobaze
Toyota-s erT-erTi mimwodebeli: „Toyota dag-
vexmara Cven radikalurad srulgveyo Cve-
ni sawarmoo sistema. Cven daviwyeT mxol-
od erTi komponentis miwodebidan magram,
imis kvalobaze, Tu rogor vsrulyofdiT
sakuTar sawarmoo sistemas, Toyota afarToeb-
da makompleqteblebis asortiments, romelT-
ac igi Cven gvikveTavda. Toyota Cveni saukeTe-
so klientia”. mimwodebelTa dakmayofilebis
amdenad maRali xarisxi niSnavs, rom Toyo-
tas SeuZlia mimwodeblebis zemoqmedebis
imedi hqondes Tavisi avtomanqanebis xarisxis
amaRlebaSi, danaxarjebis SemcirebaSi, da
axali produqtis SemuSavebis daCqarebaSi.
mTlianad mimwodebelTa dakmayofilebis
amaRleba Toyota-s ufro iafi da xarisxiani
manqanebis warmoebaSi exmareba, rac xels
uwyobs Toyota-s klientebis dakmayofilebis
amaRlebas.

Tanamedrove bazarze Cven sul ufro
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xSirad vxvdebiT konkurenciis gaqrobas fi-
rmebs Soris, romlebic „ganmartebis Tanax-
mad” konkurentebi unda iyvnen. amis nacvl-
ad warmoiSoba konkurencia faseulobaTa
mitanis qselebs Soris, romelTac es konku-
rentebi qmnian. amrigad, Toyota-sa da Ford-is
SedarebiTi maCveneblebi ganisazRvreba am
konkurentebis mier Seqmnil samomxmareb-
lo faseulobaTa mitanis qselebis Sedar-
ebiTi maCveneblebiT. ra SesaniSnavi avto-
manqanebi ar unda gamouSvas Toyota-m, bazris
misi wili Semcirdeba, Tuki  ordis sadi-
lero qseli uzrunvelyofs gasaRebis da
momsaxurebis iseT sistemebs, romlebic
klientebs ufro met dakmayofilebas mou-
tans.

marketingis gegma

saerTo strategiul gegmasTan erTad,
kompanias unda hqondes marketingis gegmebi
yoveli mimarTulebis, saqonlis an savaWro
markisaTvis.

imis gasagebad, Tu rogor gamoiyureba

marketingis gegma, ganvixiloT gegma saqon-
lisaTvis, romelic hgavs gegmas savaWro
markisaTvis; orives SemuSavebis etapebi
dagegmvis saerTo process Seesabameba,
romelic naCvenebia 3.1. naxazze. marketingu-
li gegma moicavs reziumes xelmZRvanelo-
bisaTvis, bazris mimdinare mdgomareobis
analizs, safrTxeebisa da SesaZleblobeb-
is aRweras, amocanebisa da problemebis
formulirebas, marketingul strategiebs,
moqmedebis programebs, biujetebs da kon-
trolis zomebs (cxr. 3.1.).

marketingis gegma unda iwyebodes sak-
vanZo miznebisa da maTi Sesrulebis wi-
nadadebaTa mimoxilviT. ai magaliTi.

marketingis gegma 2012 wlisaTvis aR-
wers, Tu rogor unda mivaRwioT gayidva-
Ta da mogebis zrdas 2011 welTan Seda-
rebiT. gayidvaTa dagegmili moculo-
baa _ 24 mln evro, zrda Seadgens 20%.
Cven vTvliT, rom aseT zrdas SeiZleba
mivaRwioT warmoebis efeqtianobis ga-
didebis, firmis konkurentuli pozicie-
bis gaZlierebis da gasaRebis arxebis

cxrili 3.1. marketingis gegmis Sinaarsi
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optimizaciis xarjze. kompaniis saopera-
cio mogeba 2,5 mln evro iqneba, e.i. 25%-
iT meti, vidre SarSan. am monacemis misa-
Rwevad, gasaRebis stimulirebaze gamo-
iyofa 500 aTasi evro (dagegmil gayidva-
Ta moculobis 2%). sareklamo biujeti
720 aT. evro iqneba (dagegmil gayidva-
Ta moculobis 3%).

reziume umaRles xelmZRvanelobas ex-
mareba maSinaTve dainaxos gegmis sakvanZo
punqtebi. reziumes Semdeg unda moxdes mar-
ketinguli gegmis dasaTaureba.=

marketinguli auditi _ esaa kompa-
niis sagareo garemos, miznebis, strate-
giebis da moqmedebaTa kompleqsuri,
damoukidebeli da regularuli gamokv-
leva, romelic mimarTulia problema-
Ta da SesaZleblobebis gamovlenaze
kompaniis saqmianobaSi da marketingu-
li efeqtianobis gadidebis gegmis Se-
muSavebaze.

ganyofileba _ bazris momdinare
mdgomareoba Seicavs informacias bazris,
saqonlis, konkurentebis da ganawilebis
arxebis Sesaxeb. gegmis Semdgenlebi iZle-
vian bazris aRweras mTlianad da misi
ZiriTadi segmentebis daxasiaTebas sididis
miTiTebiT ukanaskneli ramdenome wlis gan-
mavlobaSi; Semdeg ixilaven myidvelTa moTx-
ovnilebebs da sabazro garemos faqtorebs,
romlebmac SeiZleba zegavlena moaxdinon
gayidvebze. ganyofilebaSisaqonlis aRw-
era,naCvenebia gayyidvaTa doneebi, fasebi da
mTliani mogeba saqonelTa asortimentisa-

gan. ganyofileba konkurencia Seicavs Zi-
riTad mowinaaRmdegeTa CamonaTvals da maTi
strategiebis aRweras xarisxis amaRlebis,
faswarmoqmnis, saqonelTa ganawilebisa da
winwawevis sferoebSi. ganyofilebaSi ga-
nawilebis arxebi _ mocemulia ukanaskne-
li tendenciebis da cvlilebebis analizi
am sferoSi.

bazris mimdinare mdgomareobaesaa
marketingis gegmis ganyofileba, rome-
lic aRwers moznobriv bazars da komp-
aniis poziciebs masze.

marketinguli saqmianobis marTva Zne-
li iqneboda maSinac ki, rodesac marTva
xorcieldeba marketingis mxolod kontro-
lirebadi cvladebis mixedviT. sinamdvileSi
yvelaferi kidev ufro rTuliakompania
moqmedebs ganuWvretel sabazro garemoSi,
romelic safrTxeebsa da SesaZleblobebs
qmnis, da mudmivad frTxilad unda iyoos,
raTa Tavidan aviciloT pirvelebi da ar
gavuSvaT meoreebi.

kompaniaze pirdapir zegavlenas axdens
marketinguli garemos iseTi sakiTxebi, ro-
goricaa kompaniis qveganyofilebebi, ganawi-
lebis arxebis monawileebi, mimwodeblebi,
konkurentebi, kontaqturi auditoriebi. mar-
ketinguli garemos faqtorTa nawili saerT-
oa yvela kompaniisaTvis, magaliTad, demog-
rafiuli, ekonomikuri, politikursamarT-
lebrivi, samecniero-teqnikuri, bunebrivi,
socialuri da kulturuli. kompaniam unda
gaiTvaliswinos yvela am faqtoris zegavl-
ena miwodebis SemuSavebisa da pozicirebis

cxrili 3.2.marketinguli auditis sakiTxebi

marketinguli garemos auditi

makrogaremo
1. demografiuli faqtorebi. romeli demografiuli faqtorebi emuqreba kompanias

an uxsnian axal SesaZleblobebs?
2. ekonomikuri faqtorebi. Semosavlebis, fasis, danazogebis da krditebis cvlile-

bebs ra zegavlenis moxdena SeuZliaT kompaniaze?
3. bunebrivi faqtorebi. rogoria prognozebi fasebis, bunebrivi resursebis xelmis-

awvdomobis da energiis mixedviT?zrunavs Tu ara kompania garemos Sesaxeb?
4. mecnierul-teqnikuri faqtorebi. mecnierul-teqnikuri progresis romeli miRw-

evebi Seexeba kompaniis bizness? kompania ramdenad srulad iyenebs am miRwevebs?
5. politikur-samarTlebrivi faqtorebi. moqmedi kanonebidan da normebidan romels

SeuZlia zegavlena moaxdinos kompaniis strategiaze?
6. kulturuli faqtorebi. rogoria mosaxleobis damokidebuleba kompaniis saqmi-

anobasTan da saqonelTan? momxmarebelTa cxovrebis wesSi rogor cvlilebebs SeuZlia
zegavlena moaxdinos kompaniis biznesze?
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dros miznobriv bazarze.
SWOT-analizisadmi miZRvnili ganyofi-

leba marketinguli auditis monacemebs eyr-
dnoba. masSi mokled aRiwereba warmatebis
sakvanZo faqtorebi da motanilia kompaniis
Zlier da sust mxareTa CamonaTvali, kon-
kurentebTan SedarebiT. SWOT-analizi unda
moicavdes danaxarjebis da sxva faqtoreb-
is analizs, romlebic marketings ar mieku-
Tvnebian. am ganyofilebaSi aseve unda gan-
vixiloT SesaZleblobebi da safrTxeebi;
masSi SeiZleba CavrToT winadadebebi, rom-
lebic dakavSirebulebi arian sabazro ten-
denciebTan, situaciasTan ekonomikaSi an
konkurenciasTan.

mikrogaremo
1. bazrebi. rogor icvleba bazris moc-

uloba da zrdis tempebi,ganawilebis arxebis
monawileTa poziciebi, mogeba? rogoria ums-
xvilesi sabazro segmentebi?

2. myidvelebi. myidvelebi rogor afase-
ben kompaniis saqonlis xarisxs, momsaxure-
bas da fasebs? ris safuZvelze Rebuloben
isini gadawyvetilebas yidvis Sesaxeb?

3. konkurentebi. vinaa kompaniis ZiriTa-
di konkurentebi? rogoria maTi strategie-
bi, xvedri wili bazarze, susti da Zlieri
mxareebi?

4. ganawilebis arxebi. Tavisi produ-
qciis ganawilebis ra arxebiT sargeblobs
kompania? ramdenad efeqtiania isini?

5. mimwodeblebi. garemos ra tendencie-
bi axdens zegavlenas mimwodeblebze? rogo-
ria ZiriTadi warmoebrivi resursebis prog-
nozirebadi xelmisawvdomobis done?

6. sakontaqto auditoriebi. romeli sa-
kontaqto auditoriebi qmnian safrTxeebs
an SesaZleblobebs xsnian kompaniisaTvis?
kompania rogor unda moiqces TiToeul
maTganTan damokidebulebiT?

marketinguli strategiis auditi

1. misia. mkafiod aris Tu ara Camoyal-
ibebuli kompaniis misia, orientirebulia
Tu ara igi bazarze?

2. miznebi. arsebobs Tu ara mkafio miznebi,
romlis mixedviTac swarmoebs marketingis
dagegmva da Semdgom fasdeba Sedegebi? See-
sabamebian Tu ara es miznebi kompaniis Sesa-
Zleblobebs da Zlier mxareebs?

3.strategia. gaaCnia Tu ara kompanias

dasaxuli miznebis realizaciis marketingu-
li strategia?

4. biujetebi. kompanias sakmarisi resu-
rsebi gaaCnia Tu ara saWiro raodenobis
saqonelTa sawarmoeblad SerCeuli segmen-
tisaTvis da marketingis kompleqsis real-
izebisaTvis?

auditis sistemis analizi
1. formaluri struqtura. sakmarisia Tu

ara uflebamosilebebi viceprezidenti-
saTvis, raTa zegavlena moaxdinos kompani-
is qveganyofilebaTa qmedebebze,romelic
dakavSirebulia momxmarebelTa momsaxure-
basTan? moicavs Tu ara kompaniis marketin-
guli saqmianobis struqtura yvela funqci-
onalur ganyofilebas, saqonels, bazrebs da
kompaniis teritoriebs?

2. funqcionaluri efeqtianoba. marke-
tivgisa da gasaRebis ganyofilebebi efeq-
tianad urTierTqmedeben Tu ara kompaniis
sxva qveganyofilebebTan? Seesabamebian Tu
ara qveganyofilebis TamanSromelTa momza-
debis done, koordinacia, motivacia da Sefa-
sebebi marketingis gegmebis realizciis mo-
Txovnebs?

3. qveganyofilebaTa urTierTqmedebis
efeqtianoba. efeqtianad TanamSromloben Tu
ara kompaniis fundamenturi qveganyofile-
bebi _ marketinguli, sawarmoo, kvleviTi,
sakadro, Sesyidvebis ganyofileba da sx.

marketinguli garemos auditi

marketingis sistemebis auditi
1.marketinguli sainformacio sistema.

sTavazobs Tu ara marketinguli sainfor-
macio sistema zust da droul monacemebs
marketinguli garemos cvlilebis Sesax-
eb? kompaniis menejmenti efeqtianad iyenebs
Tu ara am monacemebs?

2. dagegmvis sistema. adgens Tu ara kom-
pania wliur da xangrZlivvadian gegmebs?
gamoiyenebian Tu ara isini muSaobaSi?

3.marketingis kontrolis sistema. srul-
deba Tu ara wliuri gegmebis miznebi? tar-
deba Tu ara saqonelTa gayidvebisa da
momgebianobis,bazrebis, teritoriebisa da
gasaRebis arxebis regularuli analizi?

4.axal saqonelTa SemuSaveba. kargad
aris Tu ara awyobili axal saqonelTa
ideebis generirebis, gamovlenis, da SerCe-
vis sistema? atarebs Tu ara kompania axal
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saqonelTa sabazro testirebas? sarge-
bloben Tu ara kompaniis siaxleebi war-
matebiT?

Sedegianobis auditi
1. momgebianobis auditi. kompaniisaTvis

ramdenad momgebiania esa Tu is saqoneli,
bazrebi, teritoriebi da ganawilebis arxe-
bi? saWiroa Tu ara saqmianobis gafarToe-
ba an Semcireba bazris ama Tu im segmentze?
rogori iqneba Sedegebi?

2. rentabelobis analizi. saqmianobis
romelime saxeoba xom ar warmoadgens Zalze
xarjviTs? rogor SeiZleba TviTRirebuleb-
is Semcireba?

marketingis kompleqsis auditi
1. saqoneli. Camoyalibebulia Tu ara

amocanebi sasaqonlo jgufebisaTvis? xom
ar aris saWiro ama Tu in saqonelTa war-
moebis Sewveta? saWiroa Tu ara romelime
saqonlis damateba? igebs Tu ara romelime
saqoneli maTi xarisxis, stilis an Tvise-
bebis cvlilebebis gamo?

2. fasi. rogoria kompaniis miznebi, me-
Todebi, strategiebi da qmedebebi faswar-
moqmnaSi? Seesabamebian Tu ara dawesebuli
fasebi klientebis warmodgenebs produqciis
faseulobis Sesaxeb? sworad gamoiyeneba
Tu ara fasCamoklebis sistema gasaRebis
stimulirebisaTvis?

3. ganawileba. rogoria saqonelTa ga-
nawilebis miznebi da strategiebi? sakmaod
efeqtiania Tu ara bazris dafarvisa da
momsaxurebis sistema? saWiroa Tu ara gavr-
celebis arsebuli arxebis Secvla Tu ax-
lebis damateba?

4. reklama, saqonlis winwaweva da fi-
ari. rogoria kompaniis miznebi winwaweva-
Si? rogor ylibdeba winwawevis biujeti?
sakmarisia Tu ara igi? efeqtiania Tu ara
reklama masobrivi informaciis saSuale-
bebSi? kompanias gaaCnia Tu ara gasaRebis
stimulirebisa da fiaris programebi?

5. savaWro personali . ra miznebi
dgas kompaniis personalis winaSe? sakma-
risia Tu ara personali? kargad awyobi-
lia Tu ara misi muSaoba? sakmarisia Tu
ara momzadebis, motivaciisa da kontrol-
is done? rogor fasdeba kompaniis savaWro
personalis muSaoba konkurentebTan Se-
darebiT?

Zlieri da susti mxareebis, SesaZleb-
lobebisa da safrTxeebis Seswavlis Semd-
eg kompania ayalibebs miznebs, romlebic
miRweul unda iqnes sagegmo periodSi da
ganixilavs problemebs, romlebic xels
SeuSlian maT miRwevas. magaliTad, kompa-
nia gegmavs bazris wilis gadidebas 15%mde,
gayidvaTa Semosavlianobis gadidebas
20%mde, xolo investiciebis gamosyidvas
25%mde. Tuki axla bazris wili 10%s Sead-
gens, maSin zustad unda gadawydes, saidan
mova damatebiTi gayidvebi. kompania konku-
rentebs myidvelebs waarTmevs, moizidavs
axal myidvelebs an sxva meTodebs ipovis.

warmatebis misaRwevad maRalkonkuren-
tul dRevandel bazarze, kompaniebi orien-
tirebulebi unda iyvnen momxmareblebze,
ufro maRal samomxmareblo faseulobaTa
mozidviT da SenarCunebiT konkurentebTan
SedarebiT. magram amisaTvis unda icode
myidvelTa saWiroebebi da moTxovnilebebi,
amitomac marketingi momxmarebelTa yvela
kategoriis dawvrilebiT analizs moiTx-
ovs. kompaniebma ician, rom mocemul baz-
arze yvela momxmarebels erTnairad kar-
gad Zalze bevrs ver daakmayofileben da
yvelas gansxvavebuli moTxovnilebebi gaaC-
niaT. maSasadame, kompaniebma unda moaxdi-
non bazrebis dasegmenteba, airCion yvelaze
ufro mimzidveli segmentebi da SeimuSavon
konkurentebTan SedarebiT ufro efeqtiani
momsaxurebis strategia. mTeli procesi
SeiZleba sam stadiad davyoT: bazris da-
segmenteba, miznobri8vi segmentebis SerCeva
da saqonlis dasegmenteba bazarze.

bazari Sedgeba myidvelTa sxvadasxvanai-
ri kategoriis, swaqonelTa da moTxovnile-
bebisagan. marketologis amocanaa _ gansa-
zRvros Tu romeli segmentebi xsnian ukeTes
SesaZleblobebs kompaniisaTvis. myidvel-
Ta klasificireba da momsaxureba sxvadasx-
vanairad SeiZleba, sxvadasxva, magaliTad
geografiul, demografiul, fsiqografiul
an qceviT niSnebze orientirebiT.

bazris dasegmentebaes bazris dayo-
faa myidvelTa calkeul jgufebad sxva-
dasxva moTxovnilebebiT, maxasiaTeble-
biT an qceviT, yoveli TiToeuli maTga-
nisaTvis saWiroa sxvadasxva saqoneli
an marketinguli kompleqsebi.

nebismieri bazari segmentebisagan Sedge-
ba, magram yoveli dasegmenteba erTnairad
sasargeblo rodia. magaliTad, bazarze
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preparati tailenolis winwawevisas aranai-
ri azri ara aqvs momxmarebelTa bazris
mamakacebad da qalebad dayofas, ramdena-
dac yvela isini erTnairad reagireben mar-
ketingul RonisZiebebze.

bazris segmenti _ momxmareblebia,
romlebic erTnairad reagireben marke-
tingis mastimulirebeli xerxebis gan-
sazRvrul anakrebze.

magaliTad, saavtomobilo bazris erT-
erT segments Seadgenen myidvelebi, rom-
lebic miuxedavad fasisa, irCeven yvelaze
did da komfortul avtomanqanas. saavto-
mobilo bazris meore segmenti, myidvelebia,
romlebic orientacias fassa da ekonomi-
urobaze Rebuloben. SeuZlebelia avtoman-
qanis iseTi modelis Seqmna, romelic Tana-
brad daakmayofilebda orive segments, ami-
tom kompania Zalisxmevis koncentrirebas
axdens bazris mxolod erTi an ramdenime
segmentis dakmayofilebaze.

bazris segmentebis gamovlenis Semdeg
kompania gadawyvetilebas Rebulobs erTi
an ramdenime segmentis SerCevis Sesaxeb.

bazris miznobrivi segmentebis Ser-
Ceva moicavs bazris yoveli segmentis
mimzidvelobis Sefasebas da asaTvise-
blad erTi an ramdenime segmentis Ser-
Cevas.

kompania SeaCevs segmentebs, romlebSic
SeZlebs xangrZlivi drois manZilze myid-
velebs SesTavazos umaRlesi samomxmareb-
lo faseuloba. kompania SezRuduli resu-
rsebiT,SeiZleba pretenzias acxadebdes erT
an ramdenime specifikur segmentze an niSaze.
magaliTad, kompania Arm & Hammer-i awarmo-
ebs sakveb sodas, romelic gamoiyeneba sa-
momxmareblo saqonelTa mravali kategori-
is, maT Soris kbilis pastis, dezadorante-
bis da a.S. dasamzadeblad. kompania White
Wave sakuTari Tavis reklamirebas axdens
rogorc qveyanaSi soios rZis umsxvilesi
mwarmoeblisa. xolo niSis momsaxure ko-
mpania Jones Soda-m, romelic gamagrilebeli
sasmelebis industriis iseTi gigantebis
CrdilSi moqmedebs, rogoricaa Coca-Cola da
Pepsi, didi xania gaigo, rom „patarac SeiZ-
leba saukeTeso” da erTob momgebiani iyos.

kompanias xSirad ramdenime monaTesave
segmenti emsaxureba. msxvilma kompaniam Sei-
Zleba gadawyvetileba miiRos saqonelTa
axali speqtri SesTavazos bazris yvela
segmentis momsaxurebisaTvis. kompaniaTa

umravlesoba,axal bazarze gasvlisas iw-
yebs erTi romelime segmentiT, da Tuki maT
Tan sdevs warmateba, sxvebsac iTvisebs. sab-
oloo angariSSi aseTma kompaniam SesaZloa
moicvas bazris yvels segmenti. nebismier
firmas surs iseTi gaxdes Tavis dargSi,
rogoric kompania General Motors-i gaxda av-
tomSeneblobaSi. General Motors-i amtkicebs,
rom awarmoebs avtomanqanas „nebismieri
adamianisaTvis, nebismieri gemovnebisa da
nebismieri safulisaTvis”.

 bazris segmentebis SerCevis Semdeg
kompania gadawyvets, Tu ra poziciebs
daikavebs igi am segmentebze.es is adg-
ilia, romelic myidvelis aRqmaSi mocemul
saqonels ukavia analogiur saqonlebs
Soris. Tuki myidvelebi ar gamoyofen rome-
lime saqonels sxvebs Soris bazarze, isini
ar SeiZenen mas.

saqonelTa pozicireba bazarze _
RonisZiebaTa kompleqsia, romelTa wya-
lobiT miznobriv momxmarebelTa Segne-
baSi mocemul saqonels gansakuTrebu-
li da kompaniisaTvis xelsayreli adg-
ili ukavia analogiur saqonelTa So-
ris.

rogorc erT-erTi eqsperti aRniSnavs,
pozicirebis arsi imaSi mdgomareobs, „Tu
rogor axorcielebT Tqven sakuTari saqon-
lis an kompaniis diferencirebas potenci-
uri klientis SegnebaSi.” mTavaria _ gada-
vwyvitoT, rogor warmovidginoT es gansx-
vaveba.

marketologebi miiswrafvian iseTi pozi-
cirebisaken, romlis drosac maTi saqone-
li xelsayrelad gansxvavdeba konkurire-
badi savaWro markebisagan, romlis xarjzec
uzrunveliyofa strategiuli upirateso-
ba. kompania BMW uSvebs, „gadaadgilebis
srulyofil saSualebas transportze”, ko-
mpania  ordis avtomanqana „Seqmnilia Tqvens
winaSe dagebuli gzis dasaZlevad”; kompa-
nia Kia gpirdebaT „simZlavres, romelic
gagaocebT Tqven”. aseTi macdunebel-mar-
tivi formulebi qmnian sasaqonlo marke-
tinguli strategiis ConCxs.

saqonlis pozicireba mis konkurentul
upiratesobaTa gansazRvridan iwyeba, rom-
lebic gansazRvraven kidevac mis adgils
bazarze. konkurentuli upiratesoba Sei-
Zleba iyos an maRali samomxmareblo fa-
seuloba an konkurentebTan SedarebiT da-
bali fasebi, an raRac damatebiTi upirate-
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sobebi. Tuki saqoneli pozicirdeba rogorc
ufro maRali samomxmareblo faseulobis
mflobeli, igi mas marTlac unda gaaCndes,
amitom efeqtiani pozicionireba iwyeba di-
ferncirebuli marketinguli miwodebis Se-
muSavebidan, romelic momxmarebels mocemu-
li saqonlis ufro maRali faseulobis Se-
saxeb atyobinebs, konkurentebis saqonelTan
SedarebiT. sasurveli poziciis SerCevis
Semdeg kompaniam swrafad unda daikavos
igi da amis Sesaxeb Seatyobinos miznobriv
momxmareblebs. pozicirebis strategia mxar-
daWerili unda iyos kompaniis marketingul
RonisZiebaTa saerTo programiT.

marketingid organizeba kompaniaSi

konkurentul upiratesobaTa miRwevis
saerTo strategiis SerCevis Semdeg kompania
gadadis marketinguli kompleqsis dagegmvaze.

marketinguli kompleqsiesaa gazom-
vadi marketinguli instrumentebis er-
Toblioba, romelTac kompania iyenebs
miznobrivi bazris sasurveli reaqci-
is misaRebad.

marketinguli kompleqsies kompaniis ne-
bismieri qmedebebia, romlebsac SeuZlia
zegavlena moaxdinos mis saqonelze moTxo-
vnaze. mravalricxovani SesaZleblobebi
SeiZleba daiyos cvladebis oTx jgufad:
saqoneli (produkt), fasi (prike), gavrceleba
(placement), da winwaweva (promotion).

saqoneli kompaniis produqciisa da mom-
saxurebis urRvevi erTianobaa.

fasifulis is raodenobaa, romelic myi-
dvelebma unda gadaixadon saqonlisaTvis.

saqonlis ganawileba _ kompaniis qmede-
bebia, saqonlis misawodeblad miznobrivi mo-
mxmareblebisaTvis.

saqonlis winwaweva _ monacemebis gavr-
celebis sistemaa saqonlis Rirsebebis
Sesaxeb, romelic mowodebulia miznobrivi
momxmareblebi gadaxaros mis SesaZenad.

efeqtiani marketinguli programa aerTi-
anebs marketinguli kompleqsis yvela el-
ements marketinguli miznebis miRwevis SeT-
anxmebul programaSi, myidvelebisaTvis sa-
momxmareblo faseulobis SeTavazebis gziT.
marketinguli kompleqsi moicavs taqtikuri
xerxebis anakrebs mtkice pozicirebis uz-
runvelsayofad miznobriv bazrebze.

amrigad, marketologebi, TavianT mxriv,
yidian saqonels, xolo momxmarebeli Tavis

mxriviZens savsebiT ara saqonels, aramed
Tavisi problemebis gadawyvetilebebs.
amasTan klientebs ainteresebs ara fasi
TavisTavad, aramed saqonlis SeZenis, gamoy-
enebis da utilizaciis erToblivi danaxa-
rjebi (mas Semdeg, rac igi mTlianad amo-
wuravs Tavis resurss). klientebs aseve
surT, rom saqonlis an momsaxurebis SeZena
iyos rac SewiZleba ufro moxerxebuli. da-
bolos, klientebs sWirdebaT kompaniasTan
Sexvedris SesaZlebloba.

marketinguli strstegiis SemuSaveba (ise
rogorc nebismieri sxvisa) yovelTvis ufro
martivia, vidre misi praqtikaSi realizeba,
magram warmatebis misaRwevad orive etaps
gadamwyveti mniSvneloba aqvs. da gaxsov-
deT: upiratesoba konkurentebis winaSe mi-
iRweva swored gegmebis realizaciis etapze.
ramdenime kompanias SeiZleba msgavsi strat-
egiebi aRmoaCndeT, magram bazarze gaimar-
jvebs is, vinc maT ufro swrafad da efeqti-
anad danergavs.

marketingis gegmebis warmatebuli rea-
lizebisaTvis saWiroa kompaniis yvela Ta-
namSromelTa awyobili muSaoba. ganvixiloT,
magaliTad, kompania  oschi. TavianTi marke-
tinguli gegmebis realizebisaTvis, yoveld-
Riurad muSaobs kompaniis aTasobiT momu-
Save da partniori. marketingis menejerebi
gadawyvetilebebs Rebuloben miznobrivi se-
gmentebis, savaWro markebis safuTavis, fase-
bis, saqonelTa winwawevisa da ganawilebis
mixedviT; kompaniis sxva ganyofilebaTa ko-
legebTan TanamSromlobiT isini ganixila-
ven saqonlis dizains, gamoSvebis moculo-
bas da sasawyobo maragebs, dafinansebisa da
fuladi Semosulobebis sakiTxebs. isini mu-
Saoben ucxoel partniorebTan, magaliTad,
sareklamo agentebTan da masobrivi infor-
maciis saSualebebTan, kompaniisa da mis
saqonelTa Sesaxeb xelsayreli sazogadoe-
brivi azris Sesaqmnelad. kompaniis gamyid-
velebi calobriv maRaziebs arwmuneben sar-
ealizaciod Bosch-is saqonelTa aRebas, maT-
Tvis Sesabamisi adgilebis uzrunvelyofas
maRaziis vitrinebsa da daxlebze, sarekla-
mo masalebis gamoyenebas.

marketimguli gegmebis warmatebuli re-
alizacia damokidebulia kompaniis moxerx-
ebulobaze gamoiyenos momuSaveTa poten-
ciali, organizaciuli struqtura, gadawy-
vetilebaTa miRebis sistema da waxalisebebi,
da bolos, kultura. yvela doneze kompa-
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niaSi unda muSaobdnen TanamSromlebi, ro-
melTac saWiro gamocdileba, motivacia da
pirovnuli Tvisebebi gaaCniaT. Tuki kompa-
nias unda loialur klientTa miReba, man
Tavidan unda iswavlos maTi SerCeva, mo-
mzadeba da Tavisi personalis SenarCuneba.
amaswinandeli gamokvlevis Sedegebma aCvenes,
rom rac ufro maRalia personalis momza-
debis done, da rac ufro kargad aris orga-
nizebuli kadrebis marTva,miT maRalia
kompaniis muSaobis Sedegebi.

strategiis warmatebul realizebaze ze-
gavlenas axdens kidev erTi faqtori _
gadawyvetilebaTa miRebisa da waxali-
sebaTa sistema, e.i. muSaobis dagegmvis, bi-
ujetirebis da stimulirebisadmi forma-
luri da araformaluri midgoma da sx.
magaliTad, Tuki kompania waaxalisebs mene-
jerebs moklevadiani SedegebisaTvis, maSin
maT ar eqnebaT xangrZlivvadian miznebze
muSaobis stimuli. kompaniebma, romlebmac
es ician, Secvales stimulirebis sakuTari
sistemebi, masSi axali damatebiTi maCvene-
blebis SetaniT, da ara mxolod gayidvaTa
tradiciuli formebisa.

gadawyvetilebaTa miRebisa da waxa-
lisebaTa sistemasamuSaos dagegmvisad-
mi, biujetirebisadmi, stimulirebisad-
mi formaluri da araformaluri midg-
omebia da a.S.

marketinguli programebis efeqtiani re-
alizacia moiTxovs winaswar momzadebas.
kompaniam unda miaRwios imas, rom mis Tanam-
Sromlebs yvela doneze unda hqondeT auci-
lebeli SromiTi Cvevebi, motivacia da pi-
radi Tvisebebi. ukanasknel wlebSi sul
ufro meti kompania aRiarebs, rom adamianise-
uli resursebis xangrZlivvadiani dagegm-
va mniSvnelovan upiratesobas uzrunvely-
ofs konkurentebis winaSe.

dabolos, warmatebiT realizdeba mx-
olod is marketinguli strategia, romel-
ic firmis kulturas Seesabameba.

korporaciuli kulturaesaa faseu-
lobaTa da mrwamsis sistema, romelTac
kompaniis yvela TanamSromeli inawilebs,
es kompaniis koleqtiuri TviTSegneba
da reputaciaa.

kultura farulad xelmZRvanelobs Ta-
namSromelTa saqciels kompaniis yvela do-
neze, marketikuli strategiebi, romlebic
ar Seesabamebian kompaniis stilsa da kul-
turas, ver gadarCebian. ramdenadac marTvis

stilisa da kulturis Secvla Znelia, kom-
paniebi SeimuSaveben strategiebs, romlebic
maT kulturas Seesabameba, da TavianT kult-
urasa da stils axal strategiebs ar miu-
Senebs.

marketinguli gegmebis realizaciis wa-
rmateba imazea damokidebuli, Tu kompanias
ramdenad xelewifeba erTian programaSi
xuTi elementis gaerTianebamoqmedebaTa
programis, organizaciuli struqturis, gada-
wyvetilebaTa miRebisa da waxalisebis si-
stemis, adamianiseuli resursebisa da kul-
turisa.

marketingis kontroli

marketinguli gegmebis Sesrulebisas
cota moulodneloba rodi xdeba, amotom
marketingulma ganyofilebam marketingis
sistematiuri kontroli unda ganaxorcie-
los.

marketingis kontroli _ marketingu-
li strategiebisa da gegmebis da aucile-
blobis zomiT koreqtivebis Setanis pra-
qtikuli realizaciis Sedegebis Sefa-
sebaa.

marketingis kontroli oTxi etapisag-
an Sedgeba: xelmZRvanelobis mier marketin-
guli miznebis dayeneba, marketingis efeqti-
anobis gazomva bazarze, gansxvavebaTa mize-
zebis gamovlena (Tuki aseTi arsebobs) mo-
salodnel da faqtobriv efeqtianobas Sor-
is, makoreqtirebel qmedebaTa SemuSaveba da
Catareba, romlebic mimarTulia daSoriSo-
rebaTa aRmofxvraze dayenebul miznebsa da
realur Sedegebs Soris. zogjer SeiZleba
saWiro gaxdes moqmedebaTa programebis da
miznebis Secvlac ki.

operatiuli kontrolimimdinare Sedege-
bis Sepirispirebaa wliur gegmebTan da auc-
ileblobis SemTxvevaSi makoreqtirebel
qmedebaTa Sesruleba. operatiuli kontro-
lis funqciaimaSi darwmunebaa, rom kompan-
ia warmatebiT axdens Tavisi miznebis reali-
zebas gayidvebis, mogebis da a.S. mixedviT,
romlebic dafiqsirebulia mis wliur gegme-
bSi. operatiulma kontrolma aseve unda
daazustos saqonelTa, teritoriebis, bazre-
bis da arxebis rentabeloba.

strategiuli kontroli _ kompaniis
strategiaTa Sesabamisobis analizia warmoSo-
bad SesaZleblobebTan. marketinguli stra-
tegiebi da programebi swrafad Zveldebian,
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amitom kompaniebi periodulad gadaxedaven
TavianT midgomebs SerCeuli bazrebisadmi.
aseTi strategiuli kontrolis ZiriTadi
instrumentia marketinguli auditigaremos
yovelmxrivi, sistematuri, damoukidebeli da
perioduli Seswavla, romelSic Tavis saqmi-
anobas da mis amocanebs axorcielebs kompa-
nia.

marketinguli auditi moicavs ara mx-
olod problemur sferoebs,aramed aseve
biznesis yvela ZiriTad marketingul
sferos,marketingul strategias, mar-
ketingul organizacias, marketingul siste-
mebs, marketingul kompleqss, marketingul
Sedegianobas da rentabelobas. audits Cveu-
lebriv avaleben gamocdil da avtoritet-
ul organizacias. auditis Sedegebi Sei-
Zleba moulodneli aRmoCndes: misi Sede-
gebis mixedviT xelmZRvaneloba gadaw-
yvetilebas Rebulobs imis Sesaxeb, ra zomebi
unda miviRoT, rogor da saxeldobr rodis.

marketingis menejerebma unda izrunon
imisaTvis, rom marketingisTvis gamoyofili
saxsrebi daxarjul iqnes maqsimaluri
sargebliT. warsulSi mraval kompanias ar
rcxvenoda saxsrebis daxarjva msxvil da
ZviradRirebul marketingul programebze,
xSir SemTxvevaSi ar fiqrobdnen ra finan-
sur ukugebaze. isini fiqrobdnen, rom mar-
ketings moaqvs finansiuri Sedegebi, rom-
lis gazomva SeuZlebelia. magram ukanas-
knel periodSi situacia Seicvala. „udarde-
li marketinguli xarjvebis dro wavida,
igi Sedegianobis da personaluri pasuxis-
mgeblobis gazomvis droiT Seicvala. mra-
valferovan monacemTa da saimedo instru-
mentebis arseboba, reklamisa da fiarisad-
mi adamianTa urTierTobebis Secvla marke-
tologebs saSualebas aZlevs dasabuTeblad
daicvan SerCeuli marketinguli strate-
giebi Ria diskusiaSi korporaciul xelmZR-
vanelobasTan. Tanamedrove marketologebs
SeuZliaT zustad gaiangariSon investicie-
bis gamosyidvis vada marketingSi. amasTan
ara mxolod wlis ganmavlobaSi, aramed aseve
drois ufro mokle monakveTSi... kompaniebi
biznesis yvela segmentSi Sepyrobilebi
arian marketingis efeqtianobis gazomvis
ideiT. mravali wlis manZilze marketol-
ogebi praqtikulad pasuxs ar agebdnen Ta-
vianTi qmedebebisaTvisaRniSnavs erT-erTi
eqsperti.axla maTgan mkacrad iTxoven miR-
weuli SedegebisTvis”.

am cvlilebebis pasuxad marketologebi
SeimuSaveben marketinguli rentabelobis
ufro saimedo da moxerxebul maCveneblebs.

marketingis rentabeloba, anu mar-
ketinguli ROI warmoadgens wminda
mogebas marketingul programebSi
investiciidan gayofils marketingul
xarjebze. marketinguli rentabeloba
asaxavs mogebis sidides, miRebuls in-
v esticiebis Sedegad marketingul
saqmianobaSi.

marketinguli rentabelobis gaangariSe-
ba advili rodia. finansuri rentabelobis
gazomvisas, rogorc mogeba (R) ise investire-
buli kapitali (I) izomeba fulad erTeuleb-
Si. magram dRemde ar arsebobs marketingu-
li rentabelobis erTiani ganmarteba. „mar-
ketingSi, magaliTad, reklamisagan miRebu-
li sargebeli Zalze Znelia gamosaxo
konkretul fulad mogebaSi. amisaTvis
zogjer saWiro xdeba sakuTar Tavze maR-
la gadaxtoma,”acxadebs erT-erTi anali-
tikosi.

kompanias SeuZlia marketinguli rent-
abelobis marketingis efeqtianobis stan-
dartul maCvenebelSi Sefaseba, ieTis, rogor-
icaa klientebis brendis Sesaxeb saqmeSi
Caxeduloba, gayidvaTa moculoba an kompa-
niis bazris wili.

magram sul ufro xSirad marketingis
specialistebi iyeneben klientzeorientire-
bul maCveneblebs: axali klientebis SeZena,
arsebuli klientebis SenarCuneba, klientis
samisdReSio Rirebuleba. 3.2. naxazze mar-
ketinguli xarjebi warmodgenilia investi-
ciebis saxiT, romelTac mogeba moaqvT,
klientebTan ufro momgebiani damokide-
bulebis saxiT.

investiciebi marketingSi iwveven samomx-
mareblo faseulobis da klientebis dak-
mayofilebis gadidebas, rac, Tavis mxriv, xels
uwyobs momxmarebelTa mozidvas da Senar-
Cunebas. es iwvevs yoveli calkeeuli kli-
entis da mTlianad firmis klienturi kap-
italis samisdReSio faseulobis gadide-
bas. klientTa gazrdili kapitali, gayofili
marketinguli xarjebis sidideze, mar-
ketingul rentabelobas gviCvenebs.

marketingis organizacia ukanasknel
wlebSi sul ufro met mniSvnelobas iZens.
rogorc pirvel TavSi iyo naTqvami, mravalma
kompaniam aRniSna, rom Tanamedrove mar-
ketingul garemoSi, yuradRebis fokusi
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saqonlidan, savaWro markebidan da terito-
riebidan momxmareblebsa da urTierTobe-
bze gadaadgildeba. sul ufro xSirad ko-
mpaniebs aqcenti savaWro markebis marTvidan
klientebTan damokidebulebis marTvaze
gadaaqvT, imavdroulad saqonelTa da bren-
debis marTvidan rentabelobis marTvaze
gadasvliT. mravali kompania marketingis
pirdapir orientirebas axdens Tavis sak-
vanZo momxmareblebze.

 ZiriTadi koncefciebis analizi

pirvel TavSi Cven ganvmarteT market-
ingi da mokled aRvwereT marketinguli
saqmianobis etapebi. am TavSi Cven ganvixi-
leT strategiuli dagegmva mTeli kompa-
niis masStabiT da marketingis roli orga-
nizaciaSi. Semdeg ufro dawvrilebiT gan-

vixilavT marketingul strategias da mar-
ketingul kompleqss, da aseve marketingis
marTvis ZiriTad funqciebs. momaval Taveb-
Si Cven gavafarTovebT Cvens warmodgenebs
am safuZvlebis Sesaxeb.

1 . moyeviT strategiuli dagegmvis
Sesaxeb mTeli kompaniis masStabiT da
misi oTxi etapis Sesaxeb.

strategiuli dagegmva warmoadgens xang-
rZlivvadiani arsebobisa da zrdis formal-
uri strategiis SemuSavebis process. igi
moicavs kompaniis misiis gansazRvras, mizneb-
isa da amocanebis dayenebas, biznes-portfe-
lis SemuSavebas da kompaniis qveganyofile-
baTa gegmebis Sedgenas. kompaniis misiis ga-
nsazRvra iwyeba misiis formulirebidan. mi-
sia orientirebuli unda iyos bazarze, rea-
listuri, konkretuli, mastimulirebeli da

nax. 3.2. marketinguli rentabeloba

wyaro: statia Roland T.Rust, Katherine N.Lemon and Valerie A.Zeithamal.Return on Marketing
Uzing Cjnsumer Equity to Marketing Strategy,Journal of Marketing, January 2004, gv. 112.
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unda Seesabamebodes sabazro garemos. Sem-
deg kompaniis misia unda gardaiqmnas mizne-
bad da amocanebad. am miznebsa da amocanebze
dayrdnobiT kompaniis xelmZRvaneloba Se-
imuSavebs biznes-portfels, imis gadaWriT,
saqmianobis romel mimarTulebaSi an
saqonelSi unda dabanddes meti saxsrebi,
xolo romelSi naklebi. kompaniis yoveli
sawarmoo qveganyofileba adgens marketin-
gul gegmas, romelic unda SeTanxmdes ko-
mpaniis saerTo gegmebTan. dawvrilebiTi da
mkafio gegmebi amagreben kompaniis saerTo
strategiul gegmas, yoveli ganyofilebis
specifikis asaxviT.

2. moyeviT biznesgegmis Sedgenis
da zrdis an Semcirebis strategiis
SemuSavebis Sesaxeb.

kompaniis misiis formulirebaze da mis
globalur miznebze dayrdnobiT xelmZRv-
aneloba adgens biznes-portfels, anu saqmi-
anobis mimarTulebaTa da saqonelTa ko-
mpleqss, romelic gansazRvravs kompaniis
profils. biznes-portfelis Sesaqmnelad,
romelic marketinguli garemos SesaZle-
blobaTa realizaciis dros kompaniis sus-
ti mxareebis minimizebis saSualebas mis-
cemda da Zlieri mxareebisa ki optimalu-
rad gamoyenebisa, kompaniam unda gaaanali-
zos mimdinare biznes-portfeli da SeimuSa-
vos zrdis strategia, portfelSi axal
saqonelTa an saqmianobis mimarTulebaTa
CarTviT.magram dRes mravali kompania bi-
znes-portfelis formirebis ufro moqnil
meTodebs iyenebs, romlebic ukeT aRweren
konkretul marketingul situacias. zrdis
strategiebis SemuSavebaSi SeiZleba dagvex-
maros saqonlis ganviTareba/bazris matri-
ca, romelic zrdis oTx SesaZlo gzas sTava-
zobs: bazris gaRrmavebas da gafarToebas,
saqonlis ganviTarebas da diversifikacias.

3. SeafaseT marketingis roli stra-
tegiul dagegmvaSi da axseniT, Tu mar-
ketologebi rogor TanamSromloben
Tavis partniorebTan sakuTar firma-
Si da mis farglebs gareT klientebT-
an momgebian urTierTobaTa formireb-
is mizniT.

strategiuli gegmis Tanaxmad, firmis
ZiriTdi funqcionaluri qveganyofilebe-
bimarketinguli ganyofileba, finansuri,
buRalteria, momaragebis ganyofileba, sawar-
moo ganyofileba, kadrebis ganyofileba da
sxvaerToblivad unda muSaobdnen strate-

giuli amocanebis realizaciaze. marketingu-
li ganyofileba sakvanZo rols TamaSobs
kompaniis strategiul dagegmvaSi, gan-
sazRvruli marketinguli koncefciis da
amosavali informaciis SeTavazebiT, romel-
ic bazarze ama Tu im xelsayrel SesaZle-
blobaTa aRmocenebas Seexeba. calkeul
biznes-erTeulTa farglebSi marketingis
specialistebi SeimuSaveben am biznes-
erTeulebis winaSe dasmuli amocanebis gada-
Wris strategias da maT efeqtian gadaWra-
Si exmarebian.

TavisTavad marketologebs ar SeuZli-
aT gansakuTrebuli faseulobis Seqmna
klientebisaTvis. kompaniis warmateba imazea
damokidebuli,Tu yoveli qveganyofileba
ramdenad warmatebulad axorcielebs Tavis
saqmianobas samomxmareblo faseulobaTa
Sesaqmnelad da ramdenad efeqtianad Tan-
amSromloben es qveganyofilebebi erTma-
neTs Soris klientebis momsaxurebis saqme-
Si. maSasadame marketingis specialistma
unda marTos urTierTobebi partniorebT-
an. maT mWidrod unda iTanamSromlon Tavi-
anT partniorebTan sakuTari kompaniis sxva
qveganyofilebebSi, samomxmareblo faseulo-
bis efeqtiani jaWvis Seqmnis mizniT.garda
amisa, maT efeqtianad unda iTanamSromlon
sxva kompaniebTan marketingul sistemaSi
samomxmareblo faseulobis mitanis qselis
Seqmnis mizniT, romelsac momatebuli
konkurentunarianoba gaaCnia.

4. aRwereT klientze orientirebu-
li marketinguli strategiis da mar-
ketinguli kompleqsis elementebi, da
aseve Zalebi, romlebic zegavlenas
axdenen masze.

urTierTobebi momxmareblebTan mar-
ketinguli strategiis da marketinguli
programebis centrSi imyofebian. bazris
dasegmentebis, miznobrivi marketingis da
bazarze pozicirebis meSveobiT kompania
bazars yofs ufro wvril segmentebad, maT-
gan iRebs yvelaze ufro perspeqtiulebs
da Tavisi yuradRebis koncentrirebas
axdens am segmentebis momsaxurebasa da
dakmayofilebaze. Semdeg kompania Sei-
muSavebs marketingul kompleqss, Tavisi
marketinguli miwodebis diferencirebi-
saTvis da misi pozicirebisaTvis bazris
miznobriv segmentebSi. marketinguli ko-
mpleqsi Sedgeba saqonlis, fasis,saqonlis
gavrcelebisa da winwawevisagan.

k.i. Rurwkaia, k.k. Rurwkaia, T. Rurwkaia
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5. CamoTvaleT marketingis marTvis
funqciebi, marketinguli gegmis ele-
mentis CaTvliT, da ganixileT mar-
ketinguli rentabelobis gazomvis da
misi marTvis mniSvneloba.

maqsimalurad warmatebuli marketingu-
li kompleqsis Seqmnisa da realizebisaTvis,
kompania iyenebs marketingis marTvis oTx
funqciasanalizs, dagegmvas, realizacias da
kontrols. marketinguli gegmis ZiriTadi
Semadgenlebiamokle mimoxilva xelmZRv-
anelobisaTvis, mimdinare marketinguli
situaciis analizi, safrTxeebisa da Sesa-
Zleblobebis analizi, miznebi da proble-
mebi, marketinguli situacia, moqmedebis
programebi, biujeti, kontroli. swori
strategiis SerCeva ufro xSirad martivia,
vidre misi realizeba. warmatebis misaRwe-
vad, kompaniam unda miaRwios marketingis
efeqtian realizaciasmarketinguli strate-
gia unda gadaaqcios konkretul marke-
tingul RonisZiebebad.

pasuxismgebloba marketingis realiza-
ciaze ZiriTadad kompaniis marketingis
ganyofilebas awveba. dRes marketingis
ganyofilebaTa organizebis dros gamoiy-
eneba ramdenime yvelaze gavrcelebuli
principi: organizebis funqcionaluri prin-
ci pi, geografiuli princi pi, saqonlis

marTva,bazris marTva. gaTvaliswinebulia
marketinguli kontroli, romelic iyofa
operatiulad da strategiulad. gamoiyene-
ba aseve marketinguli auditi marketingul
SesaleblobaTa da problemebis gamosav-
lenad da rekomendaciebis Semdgom gamosa-
muSaveblad moqmedebaTa moklevadiani da
xangrZlivvadiani programebisaTvis, romel-
Ta realizacia marketingis saerTo xarisxs
gaaumjobesebs. aseTi saqmianobis daxmare-
biT kompania Seiswavlis marketingul gare-
mos da adaptirdeba misadmi.

kompaniis marketinguli qveganyofileb-
is xelmZRvanelebma unda izrunon imis
Sesaxeb, rom marketingze gamoyofili sax-
srebi daxarjul iqnes rac SeiZleba didi
sargebliT saqmisaTvis. marketingis Tan-
amedrove specialistebs imisi demonstr-
ireba uwevT, rom marketingul danaxarjTa
zrda iwvevs samomxmareblo faseulobis
zrdas. drois am moTxovnis pasuxad mar-
ketingis specialistebi SeimuSaveben mar-
ketinguli rentabelobis axal, ufro efreq-
tian maCveneblebs. sul ufro xSirad isi-
ni iyeneben marketingis gamoyenebis kli-
entze orientirebuli maCveneblebis Sede-
gebs, mniSvnelovani amosavali informaci-
is saxiT, strategiul gadawyvetilebaTa
miRebisas.

leqciebis kursi. Tema 3
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